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Shrimp (13 proposals) 

Management Plan (6 proposals) 
PROPOSAL 299 

5 AAC 31.XXX. New Section. and 5 AAC 55.055 - Prince William Sound Noncommercial 

Shrimp Fishery Management Plan. 

Develop a Prince William Sound pot shrimp management plan, as follows: 

 

Board action to compel the Department to develop a comprehensive PWS pot shrimp management 

plan in accordance with 5 AAC 39.200. For example, reference the SE Alaska pot shrimp 

management plan and the Regional Information report(1J06-08), both Department generated 

documents. 

 

As a secondary measure, Consider reinstatement of 5 AAC 31.260 Prince William Sound 

commercial pot shrimp management plan to define management goals. 

 

Implement a shrimp task force similar to the SE Alaska pot shrimp task force approved by the 

Board of Fish in 2003 (accepted in 2006 _RIR 1J06-08), which remains un-amended. The purpose 

of this panel would be to develop and maintain a comprehensive management plan. Having a 

comprehensive plan would lead to proactive management, in contrast to the current historical 

reporting method used for regulatory changes, which is reactive (managed by EO). 

 

With a comprehensive Management plan, guidance to fishery managers will exist and can be in 

place before there is negative resource impact. This will limit the Emergency Order process, 

resulting in proactive, not a reactive, sustained yield management of PWS pot shrimp. 

 

What is the issue you would like the board to address and why? Currently, there is no 

comprehensive Prince William Sound pot shrimp management plan. The intent of this proposal is 

to compel the Board of Fisheries and the department of fish and game to develop a Fishery 

Management Plan (FMP) as supported by regulation. 

 

To date, The PWS pot shrimp fishery is managed and guided by the regulations cited above. These 

regulations are useful, but not refined enough, which results in management reliance on emergency 

orders to operate. 

 

These regulations are vague in the context of a FMP and do not define the specific parameters 

needed to effectively support the Maximum Sustained Yield (MSY) of the resource. 

 

The existing regulations fail to address concerns such as stock assessment, reporting measures, in-

season management, conservation goals, and resource access that may not be appropriately 

weighted, specifically given the intent or involvement of particular user groups. The goal of a 

comprehensive plan would be to define a framework that outlasts management changes. 

 

A consistent definition (plan) for conservation and MSY management of this precious resource is 

more than appropriate. 
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It is necessary to develop a standing body of regulation that considers all aspects of the PWS pot 

shrimp fishery, for all user groups, and provide guidance for ADF&G management into the future 

while prosecuting the fishery in perpetuity. 

 

We Are Addressing the Board of Fish to direct the ADF&G to support achievement of the goal 

defined regulation as follows. 

 

5 AAC 39.200 - Application of fishery management plans 

 

(a) The Board of Fisheries has implemented by regulation fishery management plans that 

provide the Department of Fish and Game with guidelines to be followed when making 

management decisions regarding the state's subsistence, commercial, sport and personal use 

fisheries. The primary goal of these management plans is to protect the sustained yield of the state's 

fishery resources while at the same time providing an equitable distribution of the available harvest 

between various users. The regulations contained in this section are intended to aid in the 

achievement of that goal and therefore will apply to all fishery management plans contained in 5 

AAC 03 - 5 AAC 39. 

 

If a Fishery Management Plan is not considered, developed, and implemented for the harvest of 

PWS spot shrimp, the fishery will continue to be managed in a reactionary fashion, instead of 

being proactive for conservation and MSY goals. Continuing to operate the fishery in this way will 

prevent the progressive management of this stock. 

 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain. This proposal was developed at length and with considerable 

input by fishery participants, The Valdez ADF&G Advisory Committee, The Whittier ADF&G 

Advisory Committee, the staff of the Department of Fish and Game, and ShrimpPros Association. 

 

PROPOSED BY: PWS/Valdez and Whittier Advisory Committee   (HQ-F24-047) 

******************************************************************************  

PROPOSAL 300 

5 AAC 55.055. Prince William Sound noncommercial shrimp fishery management plan.  

Modify the Prince William Sound noncommercial shrimp fishery management plan, as follows: 

 

Split the TAH for noncommercial into the same areas used as harvest areas for the commercial 

spot fishery and manage the noncommercial fishery to achieve these individual harvest limits. This 

will force the noncommercial users to spread their harvest throughout the sound which is what 

needs to happen if the TAH is to be based on the Sound-wide population. 

Modify as follows: 

5 AAC 55.055. Prince William Sound noncommercial shrimp fishery management plan: 

(a) The department shall manage the sport and other noncommercial shrimp fisheries in the 

Prince William Sound Area as follows: 

(1) the guideline harvest level for shrimp taken by pot gear in noncommercial 

fisheries is calculated as 60 percent of the total allowable harvest for the area. This 

GHL will be divided between the districts described in 5 AAC 31.210(a) 

annually based on the pot survey CPUE for each district. 
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What is the issue you would like the board to address and why? We would like the department 

to create three areas for sport fish. The spot shrimp population is in trouble with decreasing survey 

results and a large drop off in CPUE in both the commercial and noncommercial fishery. We 

believe this is in part due to the GHL/TAH being based on the population of shrimp in the entire 

area, but the majority of the harvest occurring in only small sections of the area. Because the 

noncommercial sector harvests the majority of the shrimp, it is imperative that regulation is in 

place to prevent this harvest from occurring in too small of an area. We believe this has been 

happening for years as we've seen evidence of localized depletion of shrimp near ports in areas 

most accessible to noncommercial users. 

 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain.  

 

PROPOSED BY: Cordova District Fishermen United (CDFU)   (EF-F24-142) 

******************************************************************************  

PROPOSAL 301 

5 AAC 55.055. Prince William Sound noncommercial shrimp fishery management plan. 

Modify the Prince William Sound noncommercial shrimp fishery management plan, as follows; 

 

Modify 5 AAC 55.055 section (a) by adding: 

(4) The estimated total allowable harvest for the waters described in 5 AAC 31.210(a) must 

be more than 110,000 pounds of spot shrimp by round weight before a sport or personal use 

shrimp pot fishery may be opened. 

What is the issue you would like the board to address and why? The current spot prawn 

management plan closes the commercial fishery when the total allowable harvest for both 

commercial and noncommercial falls below 110,000lbs. It does not have a similar closure 

requirement for noncommercial, even though they harvest a larger share of the TAH. Allowing 

sport and personal use harvest when the population is depressed below that which could support a 

commercial fishery should not be allowed because these user groups have the same priority under 

law. We propose an identical closure of sport and PU as is regulated for commercial use if the 

shrimp stocks fall below the 110,000 lb threshold. 

 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain.  

 

PROPOSED BY: Cordova District Fishermen United (CDFU)   (EF-F24-139) 

******************************************************************************  

PROPOSAL 302 

5 AAC 31.214. Shrimp pot guideline harvest level for Registration Area E. 

Modify the Prince William Sound shrimp pot fishery guideline harvest level, as follows 

 

5 AAC 31.214. Shrimp pot guideline harvest level for Registration Area E 

[The estimated total allowable harvest for the waters described in 5 AAC 31.210(a) must be more 

than 110,000 pounds of spot shrimp by round weight before a commercial shrimp pot fishery may 

be opened.] The total allowable harvest for the waters described in 5 AAC 31.210(a) is set at 
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150,000 pounds of spot shrimp by round weight. The guideline harvest level for the commercial 

pot gear fishery in the waters described in 5 AAC 31.210(a) is 40 percent of the total allowable 

harvest for the area. The department will, to the extent practicable, manage the fishery to allow no 

more than 50 percent of the guideline harvest level to be taken from any one statistical area. The 

commissioner will open and close fishing seasons by emergency order, during which pot limits, 

time, or area may be adjusted to achieve the 50 percent statistical area harvest target. 

 

What is the issue you would like the board to address and why? Currently, the PWS total 

allowable harvest (TAH) is determined each year by a surplus production model. This is difficult 

to encapsulate in a proposal and I am sure it will be explained and discussed in detail during the 

Board meeting. The impetus of this proposal is that the model for the TAH is using only as variable 

inputs 1) Catch per unit effort (CPUE) from the department annual survey, 2)Total Harvest in the 

Recreational Fishery, and 3) Total harvest in the Commercial FIshery. While at first glance this 

seems reasonable, a closer investigation reveals that the two most impactful inputs to the model 

(Recreational and Commercial Harvest) are in fact determined by the model. Theoretically, the 

model estimates a surplus production, sets a TAH, the fishery is then actively managed to achieve 

that TAH, which then puts back into the model exactly what it puts out. This is reflected in the 

TAHs that we have had over the years being remarkably consistent. They seem to be mostly 

unaffected by changes in survey cpue and in fact almost all the fluctuations in TAH year to year 

correspond with harvest levels in the previous year sport fishery. This is because the non-

commercial fishery is not able to be managed as precisely and consequently fluctuates a good bit. 

These fluctuations seem to be the primary influence in the TAH. This is problematic as the non-

commercial harvest is not really an indice of abundance. It is an indice of angler days on the water 

which is heavily influenced by weather, fishing opportunities elsewhere in the state, and socio-

economic factors. CPUE is consistent year to year for the most part and harvest is subsequently 

largely a function of effort. 

I am not complaining about the model. I have intense investment in this fishery and want it to be 

managed to the best degree possible in order to preserve the fishery and the resource for years to 

come. It has been the best available science, and I have always supported it. Recently, fluctuations 

in the cpue of the department annual survey that have not been observed in the cpue or harvest of 

the sport and commercial fisheries, along with other existing factors like the one I mentioned in 

the previous paragraph, have let to discussions with multiple staff member where they have 

expressed dissatisfaction in the current method of assigning the TAH. It is my hope that by the 

time of the meeting we will have some sort of an idea as to a better way of assessing shrimp 

populations in PWS and can move forward with the best available science. 

I am putting this proposal in largely as a "placeholder" in the hope that a new and better method 

for setting the TAH will be brought forward by the department by the time of the meeting. 

However, if the department no longer has confidence in the current model and a new method has 

not been decided upon; the best course of action seems to be to set a fixed GHL the same way we 

do in most other small state waters fishery without accurate enumeration. This is very common 

and almost all small state waters fin fish fisheries have GHLs set in this fashion. Usually this has 

been done by assessing historical harvests. Fortunately in the PWS shrimp fishery historical 

harvests have been overall fairly consistent. We can see that setting a TAH of 150,000 pounds, 

which would then be allocated 60% to the sport fishery and %40 to the commercial fishery as it 

currently is, would be in line with historical harvests that have been sustainable for the 14 years 

since the fishery reopened. 
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In general, this fishery is currently in a state of flux and there is a lot of uncertainty surrounding 

many aspects of it. I have participated extensively in this fishery since its reopening in 2010 and 

have been heavily involved with the board of fish process regarding the current management plan. 

This proposal is part of a suite of proposals in which I attempt to anticipate potential issues that 

exist currently, may arise during the 2024 season or ongoing CFEC process regarding potential 

limited entry for this fishery, continued uncertainty from the department regarding the current 

survey and biometric surplus population model, and narratives coming into the 2025 regulatory 

meeting. I feel that there is significant likelihood of the need to review and adapt much of the 

current regulatory plan and am submitting proposals concerning several aspects of the plan in order 

to foster discussion, and serve as a starting point if the need for serious revision of the plan is 

thought necessary. 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain. I have discussed the management of this shrimp fishery with 

multiple ACs, other participants in both the recreational and commercial fisheries, and ADFG staff 

many times and will continue to do so leading up to the 2025 meeting. 

PROPOSED BY: Joseph Person       (EF-F24-073) 

******************************************************************************  

PROPOSAL 303 

5 AAC 31.214. Shrimp pot guideline harvest level for Registration Area E. 

Modify the Prince William Sound shrimp pot fishery guideline harvest level, as follows: 

 

5 AAC 31.214. Shrimp pot guideline harvest level for Registration Area E 

The estimated total allowable harvest for the waters described in 5 AAC 31.210(a) must be more 

than 110,000 pounds of spot shrimp by round weight before a commercial shrimp pot fishery may 

be opened. The guideline harvest level for the commercial pot gear fishery in the waters described 

in 5 AAC 31.210(a) is 40 percent of the total allowable harvest for the area. The department will, 

to the extent practicable, manage the fishery to allow no more than 50 percent of the guideline 

harvest level to be taken from any one statistical area. The commissioner will open and close 

fishing seasons by emergency order, during which pot limits, time, or area may be adjusted to 

achieve the 50 percent statistical area harvest target. 

What is the issue you would like the board to address and why? Currently, the total allowable 

harvest (TAH) must exceed 110,000 lbs in order for the commercial fishery to open, but the 

recreational fishery is prosecuted at all levels of the TAH. The Sustainable Salmon Fisheries Policy 

offers a good template for all fisheries with multiple user groups when it states " the burden of 

conservation shall be shared among all fisheries in close proportion to each fisheries' respective 

use". This is easily achieved withing the directed shrimp fisheries by merely maintaining the same 

allocation levels at all TAH levels. If there are available surplus shrimp for harvest, then the 

commercial fishery should be able to harvest their share of them. Management in the commercial 

fishery is extremely precise and has a very good track record of managing to their guideline harvest 

level (GHL). There is no reason why in times of low abundance a smaller more restricted fishery 

could not take place to harvest the commercial share of the TAH. 

The commercial shrimp fishery in Prince William Sound (PWS) is a very unique entry level small 

boat fishery, and a majority of harvesters direct market their shrimp or otherwise move them 

through non traditional value added markets. Very few are sold to large scale processors. It would 
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be extremely damaging to these market streams to have a closed season with zero product 

available. Being able to offer limited supply to markets during a reduced GHL season in times of 

lower abundance would be very valuable. 

In general this fishery is currently in a state of flux and there is a lot of uncertainty surrounding 

many aspects of it. I have participated extensively in this fishery since its reopening in 2010 and 

have been heavily involved with the board of fish process regarding the current management plan. 

This proposal is part of a suite of proposals in which I attempt to anticipate potential issues that 

exist currently, may arise during the 2024 season or ongoing CFEC process regarding potential 

limited entry for this fishery, continued uncertainty from the department regarding the current 

survey and biometric surplus population model, and narratives coming into the 2025 regulatory 

meeting. I feel that there is significant likelihood of the need to review and adapt much of the 

current regulatory plan. Consequently, am submitting proposals concerning several aspects of the 

plan in order to foster discussion, and serve as a starting point if the need for serious revision of 

the management plan is thought necessary. 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain. I have discussed the contents of this proposal with multiple ACs, 

other participants in both the recreational and commercial fisheries, and ADFG staff many times 

and will continue to do so leading up to the 2025 meeting. 

 

PROPOSED BY: Joseph Person       (EF-F24-074) 

******************************************************************************  

PROPOSAL 304 

5 AAC 55.055 Prince William Sound Noncommercial Shrimp Fishery Management Plan, 5 

AAC 55.022 General Provisions for Seasons, Bag, Possession, and Size Limits, and Methods 

and Means for the Prince William Sound Area, 5 AAC 31.210 Shrimp Pot Fishing Seasons 

for Registration Area E.  

Delay the season opening by two weeks in the noncommercial and commercial shrimp fisheries, 

as follows: 

 

A delayed opening of two weeks would bring the percentage of egg-bearing shrimp to the target 

5% ratio. This would allow more shrimp eggs to be released, enhance recruitment and increase 

brood stock, thereby improving the shrimp fishery. This opening date would apply to all user 

groups to avoid the harvest of egg bearing shrimp. To achieve this, open all pot shrimp fisheries 

in Prince William Sound on May 1st by regulation. 

 

5 AAC 55.055(a)(3)(A) only from May 1st [APRIL 15] through September 15; 

5 AAC 55.022(b)(5)(A) may be taken from May 1st [APRIL 15] - September 15; 

5 AAC 31.210(a) …, shrimp may be taken from May 1st [APRIL 15] through September 15, 

 

What is the issue you would like the board to address and why? The current regulatory shrimp 

season opening date of April 15 allows a significant number of egg-bearing females to be harvested 

early in the season. This practice may be a significant contributor to the current declines of PWS 

spot shrimp numbers. 

 

Field observations show a high percentage of egg-bearing shrimp are caught early in the season 

and late in the season. The data shows a significant harvest of egg-bearing shrimp in the beginning 
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of the season that exceeds the desired levels. A two-week delay will bring this number down to a 

target level of less than 5% ratio, as a suggested guideline. Supporting this proposal will create an 

increased shrimp spawn release before the shrimp fishing season opens by regulation. This 

provides increased biomass of shrimp over time by not harvesting the spawning females. 

 

Without implementing this change, there will be continued harvest of egg-bearing female shrimp, 

thereby reducing the amount of shrimp that would ever be able to be harvested. 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain. ShrimpPros Association members have worked independently 

and with Department of Fish and Game staff to verify the sampling methods, collect samples and 

compile data about the number of egg-bearing shrimp that are being harvested. As long term 

participants in this fishery, ShrimpPros has taken a leadership role and supports regulatory 

protection for this resource by working with ADF&G staff, and other stakeholders, encouraging 

changes that demonstrate good resource stewardship and conservation. 

PROPOSED BY: ShrimpPros Association       (HQ-F24-050) 

******************************************************************************  

Noncommercial (3 proposals) 
PROPOSAL 305 

5 AAC 55.055. Prince William Sound noncommercial shrimp fishery management plan.  

Prohibit noncommercial shrimp participants from carring additional shrimp gear, as follows:  

 

Modify 5 AAC 55.055 section (a) (3) as follows: 

(3) shrimp may be taken with pots as follows: 

(A) only from April 15 through September 15; 

(B) no bag, possession, or size limit; 

(C) no more than five pots per vessel may be used to take shrimp. 

(D) no more than the regulatory number of pots allowed to be used per person and 

per vessel may be aboard a vessel while participating in the noncommercial shrimp 

fishery. 

What is the issue you would like the board to address and why? The noncommercial shrimp 

pot fishery is managed in part by a pot limit per vessel set at the beginning of each season based 

on the GHL. However, shrimpers are allowed to carry "spare pots" in excess of the pot limit aboard 

their vessel. This allowance for spare pots makes enforcement of the pot limit extremely difficult: 

a trooper cannot simply board a vessel and count how many pots are aboard when they depart or 

return to port. Shrimp fishermen in PWS have started exploiting this "spare pot" loophole in order 

to drastically increase the number of pots fished per vessel. Now vessels are regularly heading out 

with multiple permit holders aboard and multiple limits of shrimp pots which they call "spares". 

Once the vessel sets one permit holder's limit worth of shrimp pots, they simply add marked buoys 

to their "spare pots" for the next permit holder on board and go set those. In this way they are 

capable of fishing far more gear per boat than was ever intended by the regulations. 

 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain.  
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PROPOSED BY: Cordova District Fishermen United (CDFU)   (EF-F24-138) 

****************************************************************************** 

PROPOSAL 306 

5 AAC 31.245. Reporting requirements for Registration Area E. 

Modify the Prince William Sound shrimp pot reporting requirements, as follows: 

 

Add additional section (f) to 5 AAC 31.245 

5 AAC 31.245. Reporting requirements for Registration Area E: 

… 

(f) An owner or operator of a vessel registered to fish in the commercial Shrimp pot 

fishery must report each day to the department as specified on registration: 

(1) the number of pot lifts; 

(2) the round weight of all shrimp taken by species and statistical area for the 24-hour 

fishing period preceding the report; 

(3) any other information that the commissioner determines is necessary for the conservation 

and management of the fishery 

 

What is the issue you would like the board to address and why? The lack of inseason reporting 

requirements in the PWS spot shrimp fishery forces the department to have long closures in the 

middle of season to get harvest information. Long closures in the middle of a season are not 

commonplace in fisheries unless there is a biological concern, as they add to the expenses incurred 

by commercial fishermen in fuel, insurance, crew and opportunity cost. Daily reporting 

requirements are no longer a burden on fishermen. Cell phone coverage is available almost 

everywhere in the Sound. Satellite texting devices such as inreaches are affordable options. We 

used the inseason reporting regulatory language already in place for Tanner Crab in Prince William 

sound to draft the proposed regulation.  

It is our hope that with this change in regulation the department can manage this fishery like it 

does almost every other pot fishery in the state, including the Southeast shrimp pot fishery, and 

manage with a single open period. This will reduce the cost to participate in the fishery because 

participants will not have to retrieve their pots and return to port mid-season. 

 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain.  

 

PROPOSED BY: Cordova District Fishermen United (CDFU)   (EF-F24-145) 

******************************************************************************  

PROPOSAL 307 

5 AAC 55.022. General provisions for seasons, bag, possession, and size limits, and methods 

and means for the Prince William Sound Area, 5 AAC 55.055. Prince William Sound 

Noncommercial Shrimp Fishery Management Plan.  

Align the season start time of the Prince William Sound noncommercial and commercial shrimp 

fisheries, as follows: 

 

Open all pot shrimp fisheries in Prince William Sound at the same time by regulation. 

 

5 AAC 55.022(b)(5)(A) may be taken from April 15 at 8:00AM through [-] September 15; 
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5 AAC 55.055(a)(3)(A) only from April 15 at 8:00AM through September 15; 

 

What is the issue you would like the board to address and why? All shrimp fishing in Prince 

William Sound starts on the same regulatory day, but only the start time for the commercial fishery 

is specified in regulation; 

 

5 AAC 31.223 - Lawful shrimp pot gear for Registration Area E 

(e)(3) shrimp pot gear may be deployed or retrieved only from 8:00 a.m. until 4:00 p.m. 

each day; 

 

This has led to a situation where enforcement of the regulatory commercial start time is difficult 

due to sport gear in the water ahead of the season opener for commercial shrimp gear. Safety 

concerns related to the derby start time for the commercial season and interaction with recreational 

vessels operating in the designated commercial area could be mitigated. This has also led to gear 

conflicts between non-commercial and commercial operators on opening day. These conflicts are 

avoidable by coordinating the PWS shrimp season start time for all stakeholders. 

 

Failure to implement these changes will result in continued gear conflict, inability to enforce 

opening times, and general confusion with gear in the water. There will continue to be challenges 

to safety, enforcement, and regulatory compliance without a standard time for all participants in 

the season openings. 

 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain. This proposal was developed at length and with considerable 

input by fishery participants, The Valdez Advisory Committee, The Whittier Advisory Committee, 

the staff of the Department of Fish and Game, and ShrimpPros Association. 

 

PROPOSED BY: PWS/Valdez and Whittier Advisory Committee   (HQ-F24-049) 

******************************************************************************  

Commercial (4 proposals) 
PROPOSAL 308 

5 AAC 31.223. Lawful shrimp pot gear for Registration Area E. 

Reduce the total number of shrimp pots allowed in the Prince William Sound shrimp pot fishery, 

as follows: 

 

5 AAC 31.223. Lawful shrimp pot gear for Registration Area E 

... 

(e) Shrimp pots may only be operated as follows: 

(1) the department will announce annually, before the opening of the commercial shrimp pot 

fishery season, the number of shrimp pots that may be operated from a vessel in the commercial 

shrimp pot fishery for that season, not to exceed [100] 25 shrimp pots per vessel; in determining 

the annual pot limit, the department will consider the 

 

What is the issue you would like the board to address and why? Currently vessel pot limits in 

the Prince William Sound commercial shrimp fishery management plan are set to a maxium of 

100 pots per vessel. This is a small fishery in a relatively restricted fishing area with very high 
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levels of participation. Department managers have never set a pot limit over 60 pots and we have 

not had a pot limit of over 40 pots since 2015. In three of the last 5 years we have had a pot limit 

of 25 pots and the fishery prosecuted quite successfully. Despite the lower pot limits, during the 

first opening when up to 60+ vessels participate, it feels like there are shrimp pots at every 

conceivable place you might think to set a shrimp pot. It is often very crouded and complaints 

about gear conflict are quite common. In areas 1 and 2 the commercial fishery overlaps heavily 

with the recreational fishery and there are even more pots in the water. Smaller pot limits requiring 

more targeted fishing are workable in this fishery, and small pot limits allow the department to 

more precisely target the GHL as potential volatility in harvest levels is greatly reduced. It goes 

without saying that higher pot limits also would lead to more lost gear and bottom impacts from 

pots which is unnecessary in a fishery with a remarkably low social and environmental impact. 

In general, I think that this fishery has found a heatlthy, unique, niche as a low barrier to entry 

introductory fishery. Slower paced fishing more amenable to direct marketing practices has greatly 

increased the per pound value by over double relative to other spot prawn fisheries elsewhere in 

the state. Management practices over the last few years have worked very well, the fishery has 

thrived, and multiple participants have developed business models working within its unique 

constraints and still maintaining profitability. I think that moving the regulatory maximum pot 

limit to numbers more in line with the limits actually used in the modern day fishery is warranted. 

The current unrealistic maximum pot limit in regulation leads to unknown expectations on gear 

requirements to participate in the fishery as the first announcement setting pot limits comes out 

very shortly before the fishery begans. Furthermore the unrealisticly high maximum pot limit set 

in regulations contributes to disruptive efforts to 'over commercialize' and disrupt the orderly 

operation of this fishery and the unique, high value, low impact advantages that it has by repeated 

requests from some sectors of the fishery to allow much higher pot limits. I think the BoF should 

make clear and confirm the unique role this fishery has in the greater overall fisheries eco-system 

as a low barrier to entry, small boat, low pot limit, direct market fishery. 

In general, this fishery is currently in a state of flux and there is a lot of uncertainty surrounding 

many aspects of it. I have participated extensively in this fishery since its reopening in 2010 and 

have been heavily involved with the board of fish process regarding the current management plan. 

This proposal is part of a suite of proposals in which I attempt to anticipate potential issues that 

exist currently, may arise during the 2024 season or ongoing CFEC process regarding potential 

limited entry for this fishery, continued uncertainty from the department regarding the current 

survey and biometric surplus population model, and narratives coming into the 2025 regulatory 

meeting. I feel that there is significant likelihood of the need to review and adapt much of the 

current regulatory plan and am submitting proposals concerning several aspects of the plan in order 

to foster discussion, and serve as a starting point if the need for serious revision of the plan is 

thought necessary. 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain. I have discussed the management of this shrimp fishery with 

multiple ACs, other participants in both the recreational and commercial fisheries, and ADFG staff 

many times and will continue to do so leading up to the 2025 meeting. 

 

PROPOSED BY: Joseph Person       (EF-F24-072) 

******************************************************************************  

PROPOSAL 309 

5 AAC 31.510. Fishing Seasons for Registration Area J. 
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Change season dates for Registration Area J commercial shrimp fishery, as follows: 

 

In Registration Area J, shrimp may only be taken from April 1 through December 31 [JUNE 1 

THROUGH FEBRUARY 28] and only under the terms of a permit issued by the department. In 

the permit, the department may specify 

(1) fishing area; 

(2) logbook requirements; 

(3) biological sample collection requirements; 

(4) reporting requirements; 

(5) time-period specific harvest limits (trip limits); and 

(6) any other conditions that the department determines as necessary for conservation or 

management of the fishery. 

 

What is the issue you would like the board to address and why? This proposal addresses a 

season timing issue for the commercial shrimp fishery in Registration Area J to improve market 

development, safety, and diversification opportunity. The current fishing season begins at the same 

time as the salmon fishery, so the small boat fleet that participates in salmon is only able to 

participate in this shrimp fishery in the fall and winter months with more inclement weather. 

Moving the start and stop dates forward allows for smaller boats that are busy in the summer 

months to explore this experimental fishery when the weather is better resulting in increased safety 

conditions and seasonal opportunity. Furthermore, the current season timing in regulation focuses 

harvest of shrimp when they are often full of eggs. Developing markets have indicated more 

demand for shrimp with no or fewer eggs due to meat retention issues, so this proposal change 

would assist in meeting that demand by working in harmony with processor interest. 

 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain. No 

 

PROPOSED BY: Christopher Johnson      (HQ-F24-055) 

******************************************************************************  

PROPOSAL 310 

5 AAC 31.210  Shrimp pot fishing seasons for Registration Area E. 

Remove the Prince William Sound shrimp pot fishing area rotation, as follows: 

 

We propose doing away with the tri annual rotation and instead opening all three areas each year 

each with their own separate harvest limits. 

5 AAC 31.210. Shrimp pot fishing seasons for Registration Area E 

(a) …Fishing in this area will be [ROTATED ON A TRI-ANNUAL BASIS BETWEEN THE 

FOLLOWING WATERS] divided into the following districts 

5 AAC 31.214. Shrimp pot guideline harvest level for Registration Area E 

…The guideline harvest level for the commercial pot gear fishery in the waters described in 5 AAC 

31.210(a) is 40 percent of the total allowable harvest for the area. This GHL will be divided 

between the districts described in 5 AAC 31.210(a) annually based on the pot survey CPUE 

for each district. 
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What is the issue you would like the board to address and why? We would like the department 

to stop the rotation of commercial areas. The spot shrimp population in PWS is in trouble, with 

decreasing survey results and a large drop off in CPUE in both the commercial and noncommercial 

fishery. We believe this is in part due to the area rotation on a tri-annual basis that this regulation 

requires. Under current regulation, the department sets a total allowable harvest every year based 

on their population model for the entire Sound. It then allows that entire harvest to come from one 

of three small areas each year. This results in heavy fishing pressure on the less productive areas 

like area 3 which currently does not have ⅓ the shrimp biomass. Opportunity to best protect the 

resource is being missed when the department is using this system to set the harvest/ limit the same 

for the less productive southwestern part of the Sound as it does for the northern areas with robust 

shrimp populations. The shrimp population would be better protected by taking a small harvest in 

each area every year, instead of a large harvest in one area every three years.  

We hope the department uses this opportunity to propose a more appropriate shrimp management 

plan with areas based on shrimp population densities and habitat, not the crude square boxes 

currently being used. 

 

Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain.  

 

PROPOSED BY: Cordova District Fishermen United (CDFU)   (EF-F24-141) 

****************************************************************************** 

PROPOSAL 311 

5 AAC 31. 2XX. New section.  

Allow vessels participating in the Prince William Sound shrimp pot fishery to also operate as 

tenders, as follows: 

 

Create new regulatory language that allows boats to act as tenders while also participating in the 

fishery. That way fishermen could put all of their catch on one boat to take to a processor. 

Regulation like this is currently in place for the Kodiak District Dungeness fishery. 

5 AAC 31.2XX Tenders for Shrimp 

Notwithstanding 5 AAC 31.033, in the Prince William Sound Area, a vessel registered to fish 

for shrimp may tender shrimp from other registered shrimp vessels. A tender operator must 

be an authorized agent of a processor. Before using a vessel as a tender under this section, 

the tender operator shall register as a tender with the department at the department office. 

A tender operator shall complete an ADF&G fish ticket at the first point of delivery from 

the catcher vessel. 

What is the issue you would like the board to address and why? Allow vessels that are 

participating in the shrimp fishery to also be used as tender vessels to transport shrimp back to 

port. Fresh shrimp need to be frozen or sold within three days of harvest. It doesn’t make sense for 

50 shrimp boats to all run back and forth to town every three days when they could simply 

consolidate their catch on one boat. The low volume in these fisheries make it difficult to afford a 

dedicated tender vessel. Allowing participants to tender would greatly increase the profitability of 

this fishery. It would also enable more access to this resource for local Prince William Sound 

communities and processors.  
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Did you develop your proposal in coordination with others, or with your local Fish and Game 

Advisory Committee? Explain.  

 

PROPOSED BY: Cordova District Fishermen United (CDFU)   (EF-F24-140) 

******************************************************************************  

 

 

 

 




